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BCM Environmental Services Limited, (BCMESL), is a small Edinburgh-based environmental consultancy. The company was established in 1990, and for some 15 years largely specialised in providing specialist environmental consultancy expertise on oil and gas pipeline projects. This provided extensive experience of a wide-range of environmental disciplines, across the breadth of environmental management.

In the past few years, the company has re-directed its focus to concentrate on providing this expertise to a wider range of development projects, and utilising the key core skills of the company director, Brian Minshull, whilst still concentrating on ensuring that the service provided ‘fits’ very closely with the specific needs of the project involved. As such, BCMESL specialises in:
· Conducting specifically designed ornithological and ecological surveys, including wintering and breeding bird surveys, Phase 1 Habitat and Protected Species Surveys, etc.;
· Providing ecological and environmental management guidance and advice in support of development projects;

· Preparing appropriate assessments / Habitat Regulations Assessments;

· Undertaking ornithological impact assessments and environmental impact assessments, (and/or managing, contributing to, or facilitating the same); and,
· Preparing practical environmental management plans as part of environmental management systems which are both project-specific and pragmatic; and, as necessary, undertaking the ‘environmental clerk of works’ role, or acting as an environmental auditor.   

More generally, BCMESL has particular expertise in:

· Conducting detailed consultations with all relevant parties, throughout the duration of a project. For example, the company believes that by working with the statutory bodies and interested parties, (rather than against them), the ultimate needs of the client will be far better served;
· Working as a key team player, within large, multi-disciplinary teams. BCMESL has, in several instances, been employed by a large international environmental consultancy, (ERM), to undertake the role of an environmental specialist ‘embedded’ within the engineering team during the design/EIA phases of large multi-national oil and/or gas pipeline projects. In this role, Brian Minshull worked remotely, (and often in radically different time-zones), from the rest of the EIA effort, in the design offices of the project engineering and/or client teams, and facilitated the flow of all pertinent environmental data to the engineering team, and all relevant engineering data to the EIA team; 
· Understanding the clients requirements, and the environmental implications of the same, and managing both without compromising either the clients wishes, or good environmental practice; and,
· Ensuring that the environmental practice of the ‘live’ project conforms as closely as possible to the environmental principles of the same. Such principles are typically established prior to construction during the planning phases, and in some instances are created purely to facilitate planning clearance. The company believes that in addition to ensuring close adherence to the guidelines established during the planning phases by good, ‘hands-on’ environmental management during construction, the key to this is the careful understanding of the project, and the preparation of environmental documentation drafted specifically for the project, in conjunction with the project team and statutory bodies and well in advance of construction.

A website (www.bcmenvirons.com) provides more detail about the capabilities of BCMESL.
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